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But be doers of the word, and not hearers only, deceiving yourselves. 23  For if anyone is a hearer of the word and not a 

doer, he is like a man observing his natural face in a mirror; 24  for he observes himself, goes away, and immediately 

forgets what kind of man he was. 25  But he who looks into the perfect law of liberty and continues in it, and is not a 

forgetful hearer but a doer of the work, this one will be blessed in what he does. James 1:22-25 (NKJV) 

HEARING IMPACTS OUR THINKING AND THINKING IMPACTS OUR DOING 

So Moses' father-in-law said to him, "The thing that you do is not good. 18  Both you and these people who are with you 

will surely wear yourselves out. For this thing is too much for you; you are not able to perform it by yourself. 19  Listen now 

to my voice; I will give you counsel, and God will be with you: Stand before God for the people, so that you may bring the 

difficulties to God. 20  And you shall teach them the statutes and the laws, and show them the way in which they must 

walk and the work they must do. 21  Moreover you shall select from all the people able men, such as fear God, men of 

truth, hating covetousness; and place such over them to be rulers of thousands, rulers of hundreds, rulers of fifties, and 

rulers of tens. 22  And let them judge the people at all times. Then it will be that every great matter they shall bring to you, 

but every small matter they themselves shall judge. So it will be easier for you, for they will bear the burden with you. 
23  If you do this thing, and God so commands you, then you will be able to endure, and all this people will also go to their 

place in peace." 24  So Moses heeded the voice of his father-in-law and did all that he had said. 25  And Moses chose able 

men out of all Israel, and made them heads over the people: rulers of thousands, rulers of hundreds, rulers of fifties, and 

rulers of tens. 26  So they judged the people at all times; the hard cases they brought to Moses, but they judged every 

small case themselves. 27  Then Moses let his father-in-law depart, and he went his way to his own land. Exodus 18:17-27 

(NKJV)  

JETHRO’S ADVICE TO HIS SON-IN-LAW 

THE TASK 13-16   

SPIRITUAL AND JUDICIAL GUIDANCE 

LOVE JESUS AND LEAD OTHERS TO LOVE HIM TOO 

THE DANGER 17-18 

MINISTRY AND GUIDANCE FOR 2 MILLION PEOPLE 

WEARING OUT MOSES AND THE PEOPLE 

SHARE THE LOAD AND DO A BETTER JOB 

THE SOLUTION 19-27 

DIVIDE THE PEOPLE UP INTO GROUPS AND SUBGROUPS 

 10’s, 50’s, 100’s, & 1000’s 

 LEADERS OF EACH GROUP 

 ESTABLISH MINISTRY GROUPS 

 

 

 



A MINISTRY SAMPLING 

 

WORSHIP 

 CHOIR    ORCHESTRA 

 BEAUTIFICATION  PERSONAL/FAMILY WORSHIP 

 AV   GREETER MINISTRY 

 USHER 

  

DISCIPLESHIP 

 SUNDAY SCHOOL  DISCIPLESHIP/LIFE CLASSES    

 BIBLE STUDIES   HARP’S HARVEST  

 ONE ON ONE     

 VBS 

  

FELLOWSHIP 

 SUNDAY SCHOOL 

 OUTSIDE GET-TOGETHERS  

 MEN’S MINISTRY 

 WOMEN’S MINISTRY 

 GOLDEN HARP’S 

  

MINISTRY 

 FINANCE 

 PERSONNEL 

 HELPING 

 HOMEBOUND MINISTRY 

 CHILD CARE 

 FINANCIAL COUNSELORS 

 STUDENT MINISTRY 

 CHILDREN’S MINISTRY 

 MUSIC MINISTRY  

 COMMITTEES/TEAMS 

 

MISSIONS 

 CHENGDU MINISTRY        WOMEN ON MISSION  

 GOOD NEWS CLUB        CRUSADERS 

 BALTIMORE         ACTEENS  

 CANADA         RA’S 

 South East ASIA        GA’S 

 NORTH AFRICAN  MIDDLE EAST      MISSION FRIENDS 

 


